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Disclaimer
This is not an offering or the solicitation of an offer by BlueSpruce Holdings. Any 
such offer or solicitation will only be made to qualified investors by means of a 
confidential private placement memorandum (the “Memorandum”) and only in 
those jurisdictions where permitted by law. An investment should only be made 
after careful review of the Memorandum. The information herein is qualified in 
its entirety by the information in the Memorandum. 

An investment is speculative and involves a high degree of risk. Opportunities 
for withdrawal, redemption and transferability of interests are limited, so 
investors may not have access to capital when it is needed. No assurance can be 
given that the investment objective will be achieved or that an investor will 
receive a return of all or any portion of his or her investment. Investment results 
may vary substantially over any given time period. 

Certain data contained herein is based on information obtained from sources 
believed to be accurate, but we cannot guarantee the accuracy of such 
information. 



Executive Summary
BlueSpruce Holdings and Yates Group USA have partnered to acquire Holiday 
Terrace, an 83 unit apartment complex in Branson, Missouri, the “Broadway of 
Country Music.” A major regional tourist destination, Branson attracted more 
than nine million visitors in 2017.

Originally built in 1994, the structures were completely rehabbed in 2015 as 
part of a conversion from hotel to apartments. They are well-maintained and 
in excellent shape. Occupancy consistently stays at 100% during the March-
November tourist season and 90% in the offseason, for a blended average of 
95%.

Though extremely happy with Holiday Terrace’s profitability, the sellers have 
health issues which necessitate their moving south.

The purchase price is $3,870,000. Investors will supply approximately 
$1,250,000 in capital in return for a 70% of cash flow and equity on sale.



Property Overview
Holiday Terrace
360 Schaefer Dr. 
Branson, MO 65616
(417) 320-6333
HolidayTerraceApartments.com

Lot size: 2.14 acres
Building size: 41,800 sq ft
Year built: 1994
Year renovated: 2015

http://www.holidayterraceapartments.com/


Common Areas



Interior

All units come with
• Furniture 
• Television
• Cable
• Wifi



Unit
Configurations

Style Count Sq Feet

Studio 62 300

ADA Studio 5 300

Bachelor 2 400

1 BR 13 600

2 BR 1 1,200



Location



Market Outlook
Branson has been a popular Midwestern family vacation spot since the mid-
nineties. Often referred to as the “Broadway of Country Music,” Branson 
attracted over 9 million visitors in 2017, up from 7 million in 2012. Not just 
known for entertainment, Branson attracts visitors who enjoy water sports, 
fishing, hiking, horseback riding and golf.  

In 2017, job growth was 10.6% and wage growth was 1.4%. The demand for 
employees has grown so rapidly that in 2017 the city started recruiting in Puerto 
Rico. Sperling’s Best Places projects job growth of 44% over the next 10 years.

In recent years Branson has become popular as an affordable retirement 
destination, making Money Magazine’s top 10 list. Holiday Terrace has several 
retiree tenants due in part to the relatively low cost and frequent group 
activities (holiday celebrations, barbecues etc) organized by the manager.



Giant 
Planned
Water Park



Management Team

DJ SCRUGGS has owned and operated businesses for over twenty years. Prior to 
investing in real estate full time, DJ founded, co-founded or was an early 
employee for eight companies in the software and digital media industries. He 
has successfully filled many roles in business, including raising capital, marketing, 
sales, operations and software development. For BlueSpruce, DJ primarily 
focuses on underwriting and deal process management, enabling us to make 
good investment decisions while moving quickly.

ADAM ADAMS is the founder of BlueSpruce Holdings. He started investing in real 
estate through Tax Deeds in 2005, became a property manager in 2006 and then 
started a remodeling company. In 2008 Adam bought his first multi-family 
apartment building. Adam has managed several fix & flips over the last couple of 
years, but has experienced the best results through apartment investing. Adam’s 
claim to fame is his ability to negotiate win-win scenarios through structuring 
creative ways to buy and sell real estate. Adam is committed to investor 
education through the many free REI meetups he hosts throughout the Denver 
metro area.

MANNY PEREZ has been investing in real estate since 2013 and understands a 
great investment deal when he sees one. Manny is also a licensed real estate 
agent in the state of Colorado and has been licensed since 2016. His experience 
as an investor/agent gives BlueSpruce the advantage of obtaining knowledge for 
the market areas very quickly and making the transactions go as smooth;y as 
possible. For BlueSpruce Holdings, Manny primarily focuses on market research, 
underwriting properties and acting as the transaction coordinator for the 
company.

BLUESPRUCE HOLDINGS acquires and 
manages multi-family communities in 
emerging markets throughout the 
United States. Our investor partners 
passively earn above-average returns 
secured by real estate, history’s most 
reliable asset.

In addition to financial returns, 
BlueSpruce is committed to investor 
education and financial literacy, which 
we do through free weekly investor 
meetups, The Creative Real Estate 
Podcast, and sponsorship of 
organizations like Jump$tart, a 
national nonprofit that provides tools 
and resources for teachers of financial 
literacy at all levels.



Management Team
J. ROGER YATES is a professional engineer, licensed in several states 
and has been involved in real estate since 1980. In his engineering 
career, he was vice-president of two global engineering companies. 
Roger specialized in the steel industry, sustainable development and 
wind power. In our real estate business the name “Yates Group USA, 
LLC” evolved as several family members are active in real estate 
investing and management. Holdings include single family; duplexes; 
office building; horse farm; a strip mall in Fort Worth, Texas and 
involvement in several hundred units in Multi-Family. Roger has 
extensive experience in construction, construction management and 
real estate rehab.

ROGER W. YATES B.A. has been in the computer technology 
industry for over the past fifteen years in various sales and 
marketing roles. He has worked with technology leaders 
such as Oracle, Novell Corporation, WordPerfect and CA 
Technologies. He has been involved in the construction and 
rehab areas of the real estate investment business part time 
since the mid 1980’s. His responsibilities are focused new 
acquisitions, asset management, system automation, 
operational efficiencies, and investor information.

The Yates Family investor group (Yates 
Group USA LLC), established in 1980, has 
and seeks relationships with potential 
partners and interested investors in 
successful, stable, long term investments in 
Multi-Family, Service-Oriented strip malls 
and/or residential Assisted Living Faculties.
We are engaged in the identification, 
acquisition, ownership and operation of 
revenue producing real estate properties. 
The Yates Group has a successful track 
record of real estate investment, sales and 
marketing. As a team, we have proven 
ourselves adept in identifying undervalued 
and underperforming properties, acquiring 
such properties and enhancing values.



Advisory Board

Jeannie Orlowski

Lindahl Group coach

Has raised over 

$150 million for multifamily

acquisition

Real estate investor, coach, 
member of Robert Kiyosaki’s

International Hall of Fame

Tony Spandrio

Denver MSA 

Apartment Syndicator

Sarah May

Al Roberson

Private lender, active 

house flipper

Nationally recognized expert on 

self storage and assisted living

Allison Kirschbaum



Management Plan
DJ SCRUGGS will serve as the asset manager, which includes setting policy, personnel decisions, 
bookkeeping, reporting, distributions and any other issues that may arise.

We will keep the present property manager, who has been there since it converted to apartments in 
2015 and has worked closely with the seller to stabilize the property. 

One change we anticipate making is to charge an extra fee for tenants who overstay their lease and go 
month-to-month. Currently they are allowed to continue past their lease at the current rental rate.

We also will make changes to the rent & utility structure. Despite being individually metered, tenants 
currently are given a $60 utility credit, with any overages being collected by the property manager. 

Capital Expenditures
We are fortunate that the property is in excellent shape and do not anticipate any major capex 
spending. One thing we really like about the property is that the seller opportunistically purchased 20 
extra A/C units, a similar number of televisions, and additional furniture. 

When a new tenant moves in, the make-ready process includes swapping out the A/C units for servicing, 
and replacing the television and furniture if necessary.

Some tenants choose to use their own furniture and television, in which case the standard items are 
removed and placed in the large storage area attached to the maintenance room. (There is no discount 
for using your own furniture.)



Investment Summary



Five Year Pro Forma



Financial Analysis



Rent Analysis
The complex consists of 67 studios, 13 one-bedrooms and one two-bedroom. 

The two-bedroom is occupied by the manager, who pays a reduced rent of 
$538. The maintenance man occupies one of the studios at a reduced rate of 
$400.  These two rent reductions are listed as economic vacancy in the 
projections.

Rents are $600 per month for studios. The also offer a weekly rate of $150. 
One bedrooms are $740 per month. 

On the surface, these rents are a little higher than comparable properties. 
However, rent includes a $60 credit toward utilities (overage collected on the 
15th) and the properties are completely furnished.

When you include estimated utility costs from the power and cable companies 
(we called them directly), you’ll see that Holiday Terrace is a bargain compared 
to similar properties. 

The chart on the next page demonstrates this.



Rental Comps



Why BlueSpruce Holdings?
§Experienced, diverse partners
§Committed to professionalism
§We teach as much as we learn
§Committed to financial literacy



Next Steps

q Contact DJ Scruggs and ask for the 
private placement memorandum

◦ dj@realbluespruce.com or call 
303-808-6614. 

q Return the signed subscription 
agreement

q Send a check or wire wire funds. 
Funds must be in the bank by May 
11.

q If you are investing with a self-
direct IRA or 401(k), allow an 
extra 7 business days to get 
approval from your custodian.

mailto:dj@realbluespruce.com


Questions?

Contact:

DJ Scruggs
303-808-6614
dj@realbluespruce.com

The image part with relationship ID rId3 was not found in the file.


